
CONG TY CO PHAN
DU LtCH-I)lCH VU HOI AN

So: I I l0li NO HDOT

(]ONC HOA XA
D6c lip

HOl CHI] NCHIA VIFT \ \\I
I u do - Hanh ohirc

ll6i An. ngdt 01 rhin,q I I ndn )r)13

N(;HI QT]YET
OI DO\C Ql \\ TRt

Ctin cti Lutit Doctnh nghit1,,ltn,, y)11,,, lt,',r uLL,', (,.,n: tt,,tt \i-t it,t ,tt:t
ngliu L'iir Nant lhing qtta ngti.r )9 I |. )/)0-\.

Cin c Diiu lg C6ng l. C6 phdn Du licltDich yu Hii ,7n

. Cdn clt Quyit clinh s6 15,'QD-HDQT t/{;r ,o /r-' :t)t)- \'! hon hdnlt Qut
chi ltout d6ng cua H6i tl6ng qutin tri C6ng n, Cr) phdn Du lich DiLh ru Ilii ,1tt

Cdn tti hiin ban hop ll6i tl,)n;,1rtan tt t \ \rtE t1 (,, l,lDn L\ ltilt l)tch t.tt
II6i 1n. ngt)1 ()1 11.2013.

ot \ fT \(;ll I

l)-YC k6t.qud ho4t rlQng kinh doanh 9 thing tliu nirm 201.1:
Thdng nhdt brio.cdo k8t qud rhuc hien sdn xu6t kinh doanh Q Lh,Lng d.rLr

rirr:r,l.l ,trr lj.rrr Dr.1 rrinlr cli h.',' !.JU fuoc Ho; 1.,..1,",, ' ,,,,:1.,1,,
LhLLc hiin tlar 71.8% so r,i-ri k0 hoach; chr ri€u kinh doanh clra narlr l0L-t l.L r.1r

cao: H6i d6og quan tri tii Llan DiiLr hinh C6ng rr phai co nhinu bicrr ph-rp Lircr
thLrc. nh6t lir biOr phap tiir ki6m chi phi d€ g6p phiLn horin rh.rriir te h,,.r. t. I rr tL

doanh rialr l0li clir il6 ra.

\ e cong tcc dJu tu. B.rn Di€Lr hanh Con!. t\, chr dao cu tho trong r i,;c dar
nhanh ti€n d6 fii c6ng c.6c hang mLrc cong rnnh .ld clalg dil h,ran 11.,i6n r ', .r,
\,io phit hu\ hi0u qLrri diu tu; cling rhcri 1dp k€ hoach liinh doanh. Lu hr'-r. r LI.,L

tunin)101.1 trilhlJ6i dring cluan tri r io cu6i thins ll,l0li.
2)- Chi tr"a cii tLic cho c6 d6ng;
Ciur crt'liit ilud thLLc hi0n ki horch .rlh d,r. rlt Lr rh.rn" d.rL nrilr l0ll ra

\glri .ru-...t L-t:ri hrri .t,,rrr ,.u don., rl-u.rr L r.r(n nitn iUl t. H,., .1,.._ . .., r.
rh,inL.: rrhiL chi tr.r ci' rLrc dor l20l.l rh(o nu( Lit,U donJ Ul co p.i..,r. r,i:r,,.1r,,
gan bieu hdnh Cdng t1, hodn rdt thu ruc ehut clenh saeh IO a,,"g ,.l chi rra dinr
qul clinh tronu quj l\''r2013.

3)- \'a thu6 C6ng t1 tu rin quan li Khu t)u lich Biin llt,i.\n:
II6i d6ng quan hi th6ue lhat rhLri- r onr l\ \ Il\ L,r r.,,,, Lt,tn li dol roi

I{hu l)rr lich Bi6n }l6i :\n. r'6i gii tri hop dirng LLr \in ti 50.i.)1)() I \t.r r.h,i.L -1,
thu€) tlong thiri gian tU ngir 0i.ll.l0ll LLCI 10.0.101+ \i Lo rh! llir h.ur dr:|
trudc rga),.01.11.2014. nhurg khOngphdt sinh th€m chi phi. lrong rhtii gjrn ru
vin. H6i d0ng quan tri sE ti0n hdnh thim clinh. drlnh gii niinq 1uc cua.\llS thirng
qua hi6u qua cua qud trlnh tu vlin rai ( onr r\ uairr nhLr fi(n trL( trnr hiiLr ning



luc ctia cdc C6ng t1 qLran li ldrdc. nhirn ILra chon r,idc rhlle don \iclLrrrn ly rri
Khu Du lich Bi6n H6i An.

- Bar Ili6u hdnh ('6ng tl lip ricng l.u h,,uth Li rlr d,,rnh n.Lnr l1)1.1 chLr

Khu Du lich Bi6n ll6i ,\n: cl6ng thiri thdo lLrin r.lua ra cac chr 1iiu. r.LL ..rLr r.r
rloL,.lungcI.rr ph.rn k1 [iLhgp dtrrrg cluan l! cli cdc thinh r iin lldi clonuqullntri
tham lia cho ! kidn nhirr ddm bao ttiirh thi.rr hxi \ ri hiiLr clur srrLL diLr rLr. rirnl
cap l(hu Du lich Bi6n I16l ,\n.

. - l'rong thoi gian Cong r) AIIS tu vin quan lj tai Khu Du lich fliin Iloi
An. Org L6 Ti€n Ding.ti€p tqc kiem nhiem chuc vu Gidm d6c diiLr hanh KhLL

Du lich Bi6n IIoi An. d6ng thni tlu'c ti€p giam sdt vi.:c rhuc hien rrr r ir irLrar li
crlr COng t\ Al lS.

1)- V6 Xi nghiop (iint HQi An:
II6i d6ng quan tri giao cho Ban Diirr hinh C0nc tr ri sout JrLuh girL rlriL.

chir hiOu qud klnh doanh cua Xi lighiep qu.r cr( n!ln. ,.1e rLrur tlinh hLranr! dau ttr
r a k rnh Llornh trong thoi girn din cho phu hor, r o-i di0u ki€n hi0n tai cua clon r i.
rrrrrh lloi donp (llrcn Iri \JU ki hop roi di \.n r(t \,1 ql\(l din l'l'. '.-..ita..r
ph6t hur t6i da h i6Lr qud r 6n dirr lu.

5)- Vi nr ua lai du rin khrich s4n:

.ll6i c16ng cluan tri giao cho cho Onc \sur in \.rin ilan. Ong \ r I rr lr -
Li f i6n Diiirg tiep tuc lanr r i,-lc loi cic bin co li6n qiran di cir cji hop lr: dilng
thiri llan Diiu hirnh lAp phLrcrnu dn nsu6n r on dd giai |grin rlons rru()ns hoF diiu
gii thdnh c6ng.

6)- VG anu tu phu'o'ng tiQn vin chu--v€n b6 sung cho Trung tim l.ri
hinh Hoi {n:

Ii6i dOug quan tri th6ng nhrit phuong irn rhanh lr: riiu il .1r,, - , rL.L\

tiu dii hrr hong. kht)ng sLLa chtlra dirtr.. Riirrr ' <t ,,,,., '-',r, ,,,,,. -j.ro clr,r Ilun
Dir'Lr hiinh ,,hu tldnc qu\ cr dinh nhin lti mua diir tl'leo th[t tLr Lru riin .i;il rTLr]

biing ngu6n r'tin rav ngin hdnu di dir-r tu.

71-.Yd h6 trq.ti6n.luo'ng cho ngudi lao dQng:
Thrinq nhit d€ rLrit cua Ban f)i0u hanh ('ilng tr ri ri6c lrri tr.o riin lLrLrl:t

clio ngu'o'i lao clirng khich san llLli ,\n ri Xi nulri.:p (;iaL Ilar \n tu r-'r,t,r !!.:.
ri0n luo'ng drr phonq cLla nam l0l I clo thu h.-it kinh ckranh cli cai tao.

X1- \ i rlu rin hltu Du lir'h 5.atr:
- IIi)i d6rg cludn tri thong nli.it dc: ruir cua Ban DiiLr hinh clirnu tlr-ri riu

phdng tii chinh cLra COng q c16 xu 1j chi phi fii.^t hai phit sinh cLn dr-r in nar
theo n6i dung Nghi qu1'Ot s6 85INQ-DHDCI) nitdr.28,'01,10t0 cua D.r lr,,r ,l,,rq
,.o dotr- thtt,i-r -i..r |'i,r -tt U.',"i .,.ticn:,\,,-', -:- -ii. J, :.

- {ilg t-€ I-idn I)irng liun rre,- ,,,1 ( (,nI L,\ ('u pr.Lr It.LLr tu \n \ c.rt rL.

r:.r .li rrrlri I lJ\D rIlr QU.r'- \.It r..rr ,.'t,. l,t (i!t ..n,.lr,. ,.1. .rr..
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9)-.VA DiAu lQ vi Quy ch6 quiin tr! nQi bQ C6ng ty:
Ei€u 16 vd Quy che qurin t{ n6i bd d6 tluoc di6u chinh theo nQi dLrng theo

nQi dungThdngtu l2l cua Bo Tii chinh. ru1 nhien. H6i dongqu:n rri rhong
nhet sC th6ng qua Dai hdi d6ng c6 d6ng C0ng ty vdo ndm 2014.
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